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27 January 1965 
Colonel White: 

Mr. Kirkpatrick would 
like to meet with you, Mr. 
gehols,[— 1] 
next Tuesday, 2 February, 
at 3p.m. to discuss Agency 


outplacement. 


sbo 
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14 December 1964 
MEMORANDUM FOR: Mr. Kirkpatrick 


Kirk: 


Emmett Echols and I have discussed our out- 
placement program at length and submit the attached "think-piece” for 
your consideration. If you think that it has merit, I suggest that we 
have a brief meeting to discuss implementation of the program. 


I feel strongly tiat this program cannot be 
accomplished by the Office of Peraonnel without the full support of 
the entire Agency. If we are to be guccessful in selling to others 
those people who are no longer desirable for Agency employment, 
everyone will have to put his shoulder to the wheel. It will also take 
some push from the Office of the Director along with the cooperation 
of the other Deputies and many senior officers. 
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Remarks: 


Mr. Echols discussed the proposal for 
putting this function under PRD and Colonel 
White agreed. Colonel White requested that 
he would expect to find the paper on his desk 
Monday and that he wanted to take it personally 
to Mr. Kirkpatrick to discuss it. 
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i. So woferunce. this oasetemhe eubatte for your considera 
Page * propose] for rem pest cive em paveompliaed otc lLesewent eeoletence 
n ecprogeiate cores 


2, Berriew of the exfutlag cetoleceedt urapre: shows that curret proce- 
dures offecrtively meet the acain ei fetividenty vio have Identifiable and gen- 
evelly narketable ekfills. fuch iniiwi Rada require help in the prege-etioa of 
appliestions and resunes and in identi fying apprrriate Jeb leade but fo net 

wipictarde in eel lire themselves to prospeetive coployers. 
he majority of eaniqvees sie leew: fran the Intelligence, Getemce om: technalos -, 
and Suopert Direeteretes ere in Ghis vor. 


skills Sate Gan ba Simetbnly Guestursel 4c cclgeees ages eee eG 
fgeney. In 1959, we contumetad with @ erenerctal. eapleyment search fra to 
aeaiet in finding pueltions for auch ielividenls durieg the one-year tare of t)s 
conteaet, the fire eauld met place eves pee of ar vefervels. Sesevtet later, in 
outplacement offlesr vereuuelly conteesel a waatbor of explocomt agent-ies in ik 
York City regeriieg job-eaweh sapiatexwt: for such individuals: in emh cese, 14 
Wes efvined thet the emplepwent agency ereld as crm arrange iutervirws for ac 
epplicant whe dfd not posmwes iewitetaly weable skills which the agerey esuid 
eell to preapertive employers. Ip addition, effurts: heave been ands oer the 
yours te use Contact Officurs, Reerultent fours. and other Agency rereanssl 
vho eye in raguker contact sith -ctesttal asdaswe ta the ostnlecenent effort: 
however, theee efforts vere uncromuette tn vlneiig the fadividoel vbrsc cunli?t- 
eetion: were aot iematietety trensiferrvabl¢ to oder aagloyerst arene. 
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st hee provide sieetal earvice when apeded by 
oe ye oe #0 desire or reauirs onbplacg- 
such we thoes whe retirt amily ures the dgauwy's ney retires): 
Tegtiserten oan’ those who axe tleplece es @ reswd.t af celling redeetions. Hes. 
Srer, mast emplavess whe lege the Phas Moawtnate after abetestial per hots 


een feaaohtd 
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went and cveuinehip te anntat these epleywes ty loon 
necering oaploynent. Pe : 
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5. We delfevre that « drented Scterrml Pleceest Preeven, ef sutlined 
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views personel cherectertatics gnf cus lif icetion: warrent the person: 
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Leportant, resteteting ite application tn lediviiels vher chese officials 
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timing Fe es on eetive cnees e¢ tim wew iaeds cen be provife: when 
initial epyropehes heave been unpeodsetive al, on coon ian, te geah for 
« deetuien when a certieuler refa rel hae bees under consideratice by & 

for en ondug learth of tha. te Will sleo vent tc 

keep & veeurd of succeeses ani failures to iventify these sponsere and 
e@ployers whe are most. effective in this affert. Miesiiy, while we cs 
net prepéen that the fgeary fuller thease fntivideals for the repioder of 
thely wortiug enveers, It wusld bu verdsdille <o inquire come Clee after 
6 sdacnsot ev Souk mate fete the ietividadi's orogrese fa bis pes em 
pleywent. Zech suecersful. -leeement can be excicited to penorth Lateres! 
wx cuppert for the progre:. 


7- <Yf thts generel rvropeesnl je eveeptei. Ge first eciions te m teken ed 
tp ideutify tre iedfivides! whe will be resconefble Sor directing thie srorrae: 
oni te heave his pleest appropriately to cer ovgerisationsl etructuro. “e belict: 
barn would de ae; qamellest eledes to devalep and implement thie sr-. 

his pepe fomiliectty with the Ageney ao) the veetoss ekill: 
coquieal oF espleyeee in the varies compeneeyvoas, he hae @ wide eequadrtacce wit! 


the officials viese cocperetion ami suoptrt. ill he ceeded ant, of pertioular 
heading he hes ev! enthusiaw:, In adiition, as Chief of Ge Perwenrd | 
BReorultiaent Division, hes nlread: eavlleble to bia a aetfoewide co: 


tart ae de believe thet ie ortolecesont femetica fe its 
entirety aight well be tewemfierred fro: tio Serecnmel Operations Divitdon to ch¢ 
Pexeounel Reeradimest Division. 


&. Feeding end eteffiee rewiresents fw tle Scectal Uxtemnel Otplecesent 
Progees cannot be cotieeted! with eotmotery. Ts will be neeemtery to WE & aenltd 
officer to stat? th suppect thie progres: end it «my be mecognery ¢: 
provide en al position for sedvetetal maeport. Alro, in ation so 
the fonds vhich viii be rererired fee the perecme). services of the pragren's scot’, 
it eam be gene thet @ qubatentiel cabecrs mey >be require’ fox the jeyeeet of 
travel sev relete? expeoss: of efflcer: veo axtoreny the “proteges” “or the 
purpéee of veking pemmeons davtaxxiprtiow to Gs ¢tive employers. 


3. We shell be gled to meet with sre @t your cenventeote to digrusa this 
progeim gad ite laphescteticn, 
{sf Emmett D. Echols 


Romatt 0. Behole 
Pivecter of Pereonn ) 
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MEMORANDUM FOR: Director of Personnel 
Eck: 


I think it is umwise to have a clean-cut separation of 
the special (DD/P) program from the »rogram for the remainder of the 
Agency. I think that it can all be done by one head If he is the right fellow. 


Furthermore, this function belongs in the Office of 
Personnel. You couldn't get anybody (even me) to buy the suggestion thar it 
go to the Office of the Director. 


Please redo this very soon. In addition, let's come 
up with a name to head the program. I'd like to be able to discuss this with 
Kirk sometime very soon. 


named 


L. K. White 


Att: Draft memo dtd 17 Nov 64 to ExDir-Compt 
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Program (DD/S 64-6088) 
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MZMORANDUM FCR: Emecutive OLrectur.Comytra’!”@* 

THROUGH t Deputy Direoter %or Suumort. 

SBJECT t Agency Outolecement Progran 

REFERENCE 1 Action Meme JT. ctd 0 Ser Gh, sam sabject 


Le du requested in’ referencn, this menorendan selwits for > cur cons: ira. 
tion a proposal for providing positive and verscnalised cutplece: ert eas) no: 
in appropriate cases, 

“» Jewvlew of the existing outplacement. program shows that current or: «- 
dures effectively meet the needg of individvels who have identifiable ani 
generally marketable skills. Such iadividels recuime help in ts vrepare: a: 
of epplications and reaumee and im identifying appropriate job leads but 4: 
not require perecmalised essistance in selling themselves to proscective 
employers, The majority of esglavees who leew from the Intelligence, 3245 .o: 
and Teahnology, and Support Directorates are in this aroun. 

ie On the other hand, our experience ir cutplacomeent activity, detin 
back to 1958, shows little sdcenas in om impersonal, institutions lined 
epproach to outplacement ef thoep individssls who do not have res tily went: 
and denonatreble ccille which con be SmmeGietedy tranaferred to saloyeent 
areas eutaide et tea Agnaty. Tal 2959, we contrected vith a comm rical enn). :v-- 


fee such Sn Gividactey 16 90 eafiy te wee edehand thgh the emzrmas ocee 9 
qruld mot even eorangs interviney fer oi epydicent who id not posmes inmr 1t- 


_ Stely weable skilie whieh the angina? could onl) te prbepective enclepers. a 


| cas CRR!o Wepre pleas 9200710814 ; SRS. 29780R0006001200023 
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Recruitment Officers, and other Agency persannel who are in reguiar contact 
with potential employers in the outplecemnt effort; however, these efforts 
were unproductive in placing the individual whose qualifications were not 
imne diately transferrable to other emiloyment areas, 

. The Agency has adopted @ policy of providing outplacement assis*ar ce 
to all, employees, with sat exosptions, who sre leaving the Agency, In ecdi- 
tion, it has clearly expressed ite istent to provide special service when 
at l= employees who gust leew the Agency and who desire or 
adie outplacement assistance, much as those who retire early under the Agency's 
new retirement legislation and those who ere displaced as a result of osiling 
reductions, However, most employees who leave the Plane Directorate after 
substantial periods of service and a few emplayees who leave other Director sates 
do not possess resdily merketeble skills and are thus in the category for wiich 
our current outplacement procedures are ineffective, A new appreach is nee ied 
te provide special endorsement end sponsorship to assist these exployees in 
locating opportunities and securing employment, 

5. We believe thet a Special Externe] Placement Program, ae catlihed 
below, offers the mans te provide gach special assistance to those indieidsals 
whose personal eerectrigtion ay wis Loo tion warrant the personel endase- 
ment of eontor Agency effighales Tyia progran 16 dushqned to expialt the $= 
lead potential represented in the dese porgenal seseniations which may serier 
Agency officials heve with key : peeros 
ment, and the professions, In lenge 5 


+ yee these ettinizrs oan canecte: - 


tiously recomend for other empleynent, 
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Sq The Special Externa® Placesext Procres is proposed to o erate ali © 
the following lines: 

Be ntory of job-Lead Potential: An organised appriech to we 
identification and catalegine cf the scmtectes af nanior Ageicy officis = 
whieh oan be expledited fur artplacemext purposes is needed, After sr 
initial edacational progrem te explain tie objectives of th: orogran aod 
‘the importenes of full eveperetion. the first eter to take in eatabiis stn: 
the machinery for this program is to obtein from each senias cfficin’ 
information about his cestecte who might be usaf) in the preerem, ~~ 

a ear this information in reletion to the kinds of 6 ¢8/Tisa, 

emeng the individmals to be agsiste!. The 
Outplacement Branch and cther elemnta «f the @ffine of Perssmel ato: 4 
provide asaistanes in tkis preoess, 


whieh mighh be Filled b 


= =. a al Tes segs Wass an indi wi ie) 
requiring and weriting thie asaietance is Ltemtd fed, approp late fob- sada 
wil) be identified in the inventory, Here egain, the Outpls cement irs. ab: 
should be of assistance in amealyning the individual's qualification: 1:4 
selecting eppreputete cppapbuaities. The Agency effieial(s) waese sem stance 
Co ine ahaa qppqrbanisine should the: be oomta: “ted 
and wieaid Say *. “dae ge 7 Man be will tee: mated vo feet nts por mal 
: +e poy F 1W werter the individes?' » 


Santee ti eosin bare 
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personally at an interview wil] depend on the clreumstances of each cess. 

a. Fereope) Iobreduetiona: It may in som eases be nectasery or 
desirable that the Agency sponser acocmpany the cendidsate for his initial 
contact with ea prospective employer. This judguert will protebly best ve 
made by the sponsor, If trew] is involved, the Agency should pay the 
expenses of the sponser. 

@. Foligv-Up: The director of the progrem should meintsin a conti ing 
follow up on active cases eo thet new leads can be provided when initial 
approsches have been unprodestive and, on eosasiong, to siucmmbteiimmat 
push for » decision whem « partieler referral hes been wader considers tion 
by a prospective employer for em wadue length of time. He will also waat 
to kmep a record of seccesens ond failures to identify these sponsors cad 
employers who ere most effective in this effert, Finally, while we do acct 
propoes thet the Agenay fellow theese individsals fer the reminder of their 
working careers, it might be worthahile to inquire some time after a pl ace- 
ment hag been made into the individual's progress in his new employment. 
7. If this genre] proposal 19 sccspted, the first ection to be telen is 

the selection of the official te direct the program, He should himself have 
wide scoquaintance outside of the Agemey and ouffigsen$ stature in the Agens) 

te enlist the cooperation apd pepMigtzation of otter qenior effiere in the 
POET A. Be sheuld be reliowé sf inet, 42 not ail, other detiee st least 
during the initial phappe of thie affert pe thet he apn concentrate nis tim, 
exergy, and ettentien on 4, Ted CEFLen Of Fovemiens ould provide otact 
ccppart in correlating the inwahery of poestide quutacte with the quiifion tons, 
of the individnale who require this special entplomenat eseietence end in the 
SRR Se Mer eres eens an, Samar ila ac 
etatus which we believe is sscaspary Mphrection or diversion 3 


by wi RERES Ponty S288 6p tt Ee cages Cl Norrie if Rxtaz Placemat /; 
tec cin 


Approved For Release 2002/08/14 : CIA-RDP84-00780R000600120002-3 


be established as a special function apersting out of the office of the 
Executive Director or, possibly, the immediate office ef the Directar. 
«By Panding and steffing requirements for the Spesial External Fleconem: 
Program cannot be estimeted with scgurecy. It may be necessary te provide 
ceiling spaces for the Director of the Progrem end fer his secreterial suppa t. 
taxabtttiony’ an increses’ of one position in the Ovtjlecempat Branch of the 
| Office of Persenmel will probebly be requized, In ed@ition to fupde reqire! 
for the personel services of the infividusls supporting this pregrem, it can 
| be expected thet @ substantial exount may be required for the paynent of tre el 
and related expenses of officiele 1p accompany their "proteges" for the purocose 
of making persone] introductions to prospective empiayers. 
9. We shall be glad to mood with you st your convenience to dlecuss this 


proposes] and its implementation, 
Remett 4, Rohols 
Director of Persenne) 
a § 
EW 
a 
; : 4 
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Meeting with Mr. Echols 


Thursday, 22 October, 2 p.m. 
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14 October 1964 


Colonel White: 


You sent the original of the attached 
Action Memo to Mr. Echols a week ago 
with a note that you wanted to discuss it 
with him when he had some ideas about 
how he planned to comply with the memo- 
randum. 


When I checked with his office about 
this today, they said that it would be about 
a month from the date of receipt before he 
would be ready to discuss means of com- 
pliance. Is this agreeable to you? 


Cuter en Say os a aie 


hol | Fe bse I fe 
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Aciien Mdinorcndum No. Ac431 0 
Dete _30 September 1964 | ‘ 
TO « Director of Personbel . : ~@ 
THROUGH : Deputy Director for Sapport Alxkh 7 nore vat 
SUBJECT + Agency Out-Placemient Program ‘of : 
— Na 
; fy) 
1. Reference is made to my Action Memorandum A-415 of eo] 
31 July 1964 asking the Director of Personnel to review the Agency's é 
out-placement program and make recommendations for its improve- PA 
ment, and to your reply of 18 September 1964 recommending } 
(a) that the Agency adopt a policy of offering out-placement service re 
to all employees (with certain exceptions) who are leaving our GA 
service, (b) that this policy and the functions of the Out-Placement Saad o 
Branch be formalized in Agency regulations, and (c) that the out- a 
placement program continue substantially in ite present form, pf 
though improved and refined, 
KM iE 
2, Recommendations (a) and (b) above are approved. ie 


3. Although the present out-placement program would be more 
than adequate for most Government agencies, Iam not satisfied that UL 
it meets the special needs of the Central Intelligence Agenty. I & 
agree that any departing employee must sell himself to a new employer, fy 
But the very limits and handicaps CIA imposes on its employees in 
digeussions with potential employers require that this Agency go far 
beyond the administrative assistance rendered by other agencies. 
Consequently you are instructed to: 


Ge, > a * Ae eae : AS 
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program, including an active search for employment 


possibilities followed by specific job references and 
introductions. 


a. Initiate a more aggressive and imaginative out-placement 


b. Sponsor and coordinate throughout the Agency a program 
to exploit the internal potential for providing employment 


leads. 
4. Ichall expect a fresh and itive approach to this problem 
25x1 sedineve sabes eel Chief, Manpower Cootral 
Saff, BPAM, to ow your progress and keep me informed. 


4 


cof 
A 
caged 


Lyman B. Kirkpatrick 
Executive Director 


Distributioa: 
- D/Pera 
4 v1 -DD/B w/Ref and Background 


7 Oct 64 - Orig to D/Pers with h/w note fr LKW: "When you have som2 
ideas as to how you ar2 going to comply with this memo I'd lik to discuss 


it with you," 
| 
' 
| 
i 
a 
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